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Dear Member/Owners, 

 

The 2008-09 ALICAP pool year has proven to be both eventful and successful.  Let 

me begin by sharing with you my impressions of our successes.  As you well know 

success can be measured in many ways, and I believe our continued growth, 

increased financial security, and delivering on the promises we made to you, the 

owners, in the beginning is a good place to start looking at how we measure up. 

 

As for our continued growth, ALICAP has retained all members and added six 

new members this past year. This is remarkable considering the new competition 

coming into Nebraska in this soft market.  

 

The financial security of ALICAP always comes first and foremost in my mind.  

The financial reports are included in this annual report and you can see that ALICAP 

increased surplus by $604,721 to bring our total holdings to an impressive 

$9,126,620.  This provides the foundation for ALICAPôs financial strength and 

assures substantial future dividends. 

  

One of our original promises was to return surplus to the owners as quickly as possible in the form of dividends.  

ALICAPôs returned a dividend of $1,596,076, to its member/owners this past year bringing the total dividends paid to 

date to $8,812,881.   

 

I firmly believe that ALICAP, with 147 member/owners, continues to deliver on its promises by leading the way in coverage, 

competitive pricing, loss control and specialized claims management.  I am extremely proud to have ALICAP as the ñflag shipò 

of the NASB array of services. 

 

So what else happened this past year that might be of interest to you?   Well, to say this year was eventful is probably an 

understatement considering the person serving as the ALICAP manager is no longer with the pool. However, the good news is 

that ALICAP has continued to provide quality service and we have met all deadlines while successfully transitioning to a team 

management approach.  I am truly excited to be an active member of the ALICAP Team!  This team approach is providing 

greater transparency and more involvement by the ALICAP Board of Trustees.  Where we once had a single manager 

overseeing all aspects of ALICAP, we now have an integrated system of four committees (Finance & Audit, Loss Control, 

Claims and Underwriting & Marketing) made up of trustees, team members from the NASB and Public Risk Management, 

providing oversight to the operation.   

 

Our leadership team is building on ALICAPôs 20 successful years of experience which has positioned us to be more responsive 

to the challenges we face in this uncertain economic environment.  Everything we do and every decision we make is geared to 

providing the very best service possible to our member/owners.   

 

In closing I must give credit where credit is due because any measure of success for ALICAP is a testament to the NASB staff, 

the loss control ambassadors, the ALICAP trustees, and our partners at Sedgwick, and Public Risk Management.  I applaud 

everyone involved and look forward to continued success for the owners of ALICAP.  It is my goal that ALICAP continue to 

provide superior coverage, competitive pricing, quality service, state of the-art loss control, and specialized claims handling to 

all our member/owners. 

 

Respectfully, 

 

 

 

Dr. John A. Bonaiuto 

Executive Director 

John Bonaiuto 

NASB Executive Director 

          Message from the NASB Executive Director                                                                                                                                                                        Board of Trustees  



 

 

Kathy Bartek  
Term 1/1/08  thru 12/31/10 
ALICAP Trustee since 2005 
Falls City Public Schools 
School Board Member/former NASB Pres. 
 
Patty Bentzinger 
Term 1/01/07 thru 12/31/09 
ALICAP Trustee since 2001 
Norris Public Schools 
School Board Member 
 
 
John Bonaiuto 
Term 1/1/09 thru 12/31/09 
ALICAP Trustee since 1995 
Executive Director of NASB 
 
 
Suzan DeCamp 
Term 1/1/09 thru 12/31/09 
ALICAP Trustee since 2009 
St. Paul Public Schools 
President of NASB 
School Board Member 
 

Doug Lewis 
Term 1/1/08  thru 12/31/10 
ALICAP Trustee since 2008 
Papillion- LaVista Public Schools 
School Administrator/Assistant Supt. 
 
Kyle Fairbairn  
Term 1/1/08 thru 12/31/10 
ALICAP Trustee since 2007 
Bellevue Public Schools  
School Administrator 
 
 
Virgil Harden  
Term 1/1/07  thru 12/31/09 
ALICAP Trustee since 2006 
Grand Island Public Schools 
School Administrator/Business Manager 
 
Bill Knapper  
Term 1/1/07 thru 12/31/09 
ALICAP Trustee since 1995 
ESU #13 
Board Member 
 
 

Kent Malm 
Term 1/1/09  thru 12/31/11 
ALICAP Trustee since 1997 
Central City Public Schools 
School Board Member/former NASB Pres. 
 
Craig Pease 
Term 1/1/09  thru 12/31/11 
ALICAP Trustee since 1995 
Ashland-Greenwood Public Schools 
Current ALICAP President 
School Administrator/Superintendent 
 
John Wurdeman 
Term 1/01/09  thru 12/31/11 
ALICAP Trustee since 2002 
ESU #7 
Board Member 

 
 
 

Letter from  the Board President  

Dear ALICAP Members: 
 

Our future is exciting. The NASB All Lines Interlocal Cooperative Aggregate Pool (ALICAP) has had another successful year. As a 

Board member for ALICAP, my job has been a pleasant and easy task. 
 

The reason for my excitement is that our risk management pool has defied its critics who said it couldnôt be done. The pool has 

completed its 19th successful year of providing a high quality property, auto, liability and workers compensation insurance product to 

schools. What a privilege it has been to work with the other member schools across this state and the members of our team that manages 

this insurance pool. 
 

Our poolôs success can be directly attributable to its quality team members.  As a board member I have come to know each of the team 

members and can attest to the fact that it is full of All-Americans. We are so fortunate to have Megan Boldt and Rachel Horstman, at the 

NASB providing us with outstanding administrative leadership. We are also fortunate to have the services of Sheri Shonka and Pat Ryan 

at Public Risk Management, who have provided the pool with marketing and brokerage services since its inception.  And steadfast with 

the pool since its beginning has been Sedgwick CMS, Inc. our claims management firm that includes Jon Robinson, John Wormley, 

Michelle Bock, Brandon Harms, Jennifer Cheever, and others. 
 

The pool is also fortunate to have some great support personnel on its team in Ed Johnson, Larry Bock and Ron Wall as our Loss 

Control division.  And also, I would be remiss not to mention the work of the members of your Board of Trustees who have voluntarily 

given up their time including evenings and weekends to oversee the work of this great team. 
 

It is important in closing, however, to recognize the most important members of this team.  Those are the 147 member school districts 

that serve as the owners, shareholders and beneficiaries of this pool. With those numbers, I have no doubt that this team will continue to 

be successful long into the future, beyond my term on this board. And that is why our future is so exciting. Congratulations to you for 

being a part of this winning team. 

 
 

Craig Pease 

          Message from the NASB Executive Director                                                                                                                                                                        Board of Trustees  



 

      Board Development  

 

          Our Team  

Nebraska Association of School Boards 

Public Risk Management 

ALICAP Parent Company 

ALICAP Brokerage and Marketing 

John Bonaiuto 

NASB Executive Director 
Megan Boldt 

ALICAP Administrator 

Rachel Horstman 

Accounting Administrator 

Pat Ryan 

Managing Partner 
Sheri Shonka 

Managing Partner 



 

      Board Development  

 

          Our Team  

Sedgwick CMS 
ALICAP Claims Administration 

Michelle Bock  

Supervisor 
John Wormley 

Claims Examiner III 

Brandon Harms 

Claims Examiner II 

Jennifer Cheever 

Claims Examiner I 



 

      Loss Control Program  

To create an environment of risk and loss management,  

which is essential to maintain fiscal responsibility for the organization  

while focusing individualized attention on specific district needs. 

E 
ach district is provided an ALICAP loss control consultant.  The ALICAP loss control 

consultants are made up of 3 retired Nebraska superintendents.  Each year, every district is 

visited by their assigned loss control consultant.  The consultants provide building walk-

thrus, and meet with safety committee members, food service directors, and transportation 

directors to ensure schools are doing what they can to minimize their risks.   

 

Larry Bock has been a Loss Control Consultant for ALICAP since June 1, 2001. He served as a teacher and administrator 
for 38 years prior to his retirement from education on June 30,2001. Larry received a Bachelor of Arts Degree in 

Mathematics from the University of Northern Iowa in 1963. He earned a Master of Science Degree in Education from 

Drake University in 1970 and a Specialist in Education Administration degree from the University of Nebraska ï Omaha in 
1978. After becoming a certified teacher in the state of Iowa, Larry started his career in education as a teacher/coach at 

Columbus High School in Waterloo, Iowa. In 1965, Mr. Bock moved to Valley High School in West Des Moines, Iowa, 

where he continued as a teacher/coach until changing to administration in 1970. In 1975, Larry moved to Blair, Nebraska, 
where he served as High School Principal from 1975 to 1979, Assistant Superintendent from 1979 to 1997, and as 

Superintendent from 1997 to 2001. Since retiring in 2001, Larry and his wife have moved to Elkhorn, Nebraska. 

Ed Johnson has served as a Loss Control Consultant for ALICAP since July 1, 2001. He spent 39 years in public education 
for Nebraska public Schools. Ed served as a Biology teacher and coach for 7 years and then spent 32 years in public school 

administration. Prior to retirement, Ed was the superintendent in Syracuse for 25 years. He received his Masters Degree in 

1970 and his Educational Specialist Degree in 1974, both from the University of Nebraska-Omaha. In addition, Ed 

received a doctorate degree from the University of Nebraska-Lincoln in 1988. Since taking retirement in 2001, Ed has been 

associated with the Nebraska Association of School Boards, working part-time with their ALICAP insurance program. Ed 

and his wife, Karin, happily reside in Syracuse during the summer months and they spend their winter months in Arizona. 
He has been enjoying the opportunity to spend more time with his three children and eight grandchildren. 

Ron Wall has served as a Loss Control Consultant for ALICAP since July 1, 2001. Ron has served as a high school English 
and speech teacher, as well as superintendent for several districts in Nebraska during his career. Ron retired as 

superintendent of Central City Public Schools in 2002. Mr. Wall received his Bachelor of Arts degree majoring in English 

with minors in speech and educational media from Kearney State College. Ron earned his Masters from Kearney State 

College. Ron also received his doctorate degree from University of Nebraska-Lincoln. In addition to teaching high school 

English and speech, Ron has been adjunct professor at the University of Nebraska-Kearney. Ron has served as a school 

superintendent for 30 years in the state of Nebraska. Ron and his wife currently reside in Lincoln, Nebraska. 

Larry Bock  

Ed Johnson 

Ron Wall 

Loss Control Mission Statement  


